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Abstract :

The aim of this study is to assess the export readiness of the Algerian companies in order to
find the reasons behind the weak exports of these companies, which did not exceed during the
last 20 years, 5% of the total Algerian exports, despite the efforts exerted by the government
to promote exports outside hydrocarbons And reduce the dependence of the national economy
for this sector. In order to achieve the objectives of this study, a questionnaire was designed
for the collection of primary data from the companies of the study sample, which included
106 companies active in the fields of non-hydrocarbon goods production. After collecting and
classifying the data, a set of statistical methods provided by SPSS program to present, analyze
and test the hypotheses set for the study. The study concluded that: export readiness in
Algerian companies is mainly related to the readiness of the basic functions of the company
to support the export activity, then the readiness of the senior management to comply with the
export and thirdly the readiness of the product for export. The study also concluded that most
companies sample study are ready to export their products to the international markets, Of the
shortcomings in terms of marketing function and quality of the product, and the results
showed that there are statistically significant differences of export readiness in companies due
to the existence of a department of marketing in the company and the desire of exporting in
the company.

Keywords: penetration of international markets, target markets, export diagnostics, export
readiness ...
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QATAR DEVELOPMENT BANK

TASDEER | QDB &\\////

EXPORT READINESS QUESTIONNAIRE

Company Name:

Name:

Designation:

Contact Number:

Email:

Website:

1. Are you already exporting currently? o Yes o No

2. Which are the key products that you
manufacture and HS Codes?

3. What have been your exports for the last three | Value
years in terms of value and volume? (T, Mn

QR)? 5 2015:
o 2014:
o 2013:
Volume
o 2015:
o 2014:
o 2013:

4. What percentage of your total capacity for the
relevant product is available for exports out of -

a. Current capacity
b. Future capacity

¢c. Any additional capacity being added

5. Value Addition %
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TASDEER

QATAR DEVELOPMENT BANK

QDB )

Product Readiness

6. Do you have I1SO certification?

7. Are you aware about product certification
requirement for certain countries?

8. Do you need technical partners from
abroad?

9. What technical standard do you use?

10.Are you aware about export packaging
requirements?

o Yes o No
o Yes o No
o Yes o No
o Yes o No

Market Readiness

11.Have you identified the key export markets
for your product?If yes which markets:

12.Have you prepared product
leaflet/brochures, Website?

13.Are you aware about Trade Agreements?

14.How would you rate your knowledge on
Competitor Scenario for the target export
market?

15.what is your mode of shipment?
16.What channel do you use in export market?

17.Have you attended any Trade Fairs as
exhibitor?

18.Do you have a dedicated Sales and
Marketing team which is focused on the
export markets?

19.Are you aware about Export pricing?

20.What payment method you adopt?

203

o Yes o No

o Yes o No

o Yes o No

o High o Medium
o Sea o Road

o Agent o Direct Selling
o Yes o No

o Yes o No

o Yes o No

o Cash in o LC
advance

o Low

o Air

o Distributor

o Differed
Payment



TASDEER | QDB &\(2///

QATAR DEVELOPMENT BANK

21.Have you established adequate Payment o Yes o No o In some
Mechanisms which ensure smooth markets
transactions with customers in your target
markets?

22.How would you rate your ability to evaluate | o High o Medium o Low

overseas customer creditworthiness and
ensure timely collection of payments from
them?

23.Have you established Pre and Post o Yes o No o In progress
Shipment Credit Financing or do you have
the knowledge for establishing this for key
customers in your target export markets?

24.What did you expect from TASDEER on
export markets?
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E-mail: info@greituva.lt, Tel.: +370 52311090, Mobile: +370 678 57877
Savanoriu av. 1744, Vilnius LT-03153, Lithuania

UAB "Greituva" .- E!
i

Pre-export Questionnaire
Are you ready to penetrate into new markets?

This questionnaire asked questions to help you evaluate whether a company is ready to export and
to identify its weaknesses.

Company Name
Contact person

Phone
E-mail
I. | Do you have enough resources to start exporting? Yes No
1. Do you have a company's export strategy?
2. Do you have the budget provides for an export?
3. Have sufficient production capacity?
4.  Does management support the concept of export?
5. Are you are planning human resources for export? ~ Marketing / Sales
Logistics
6. Can you export the necessary knowledge and skills? Languages (English, Russian,
German and others)
Marketing / Sales
7. Does the staff responsible for the export of the following activities as a motivational

tool?

8. Do you have a quality management system (pvz. ISO 9 000, ISO 14 000)
9.  Other standards (write)

10.  Are you are planning events and exhibitions abroad?

11.  Are you are planning budget travel abroad?

12.  Whether you're after examination of the export ban?

O dooog oo gooooogd
O dooog oo gooooogd

13. Do you apply these tools to search customers: online marketing, events, Internet, agents /
consultants?

II. | Are you ready for e business assets? Do you? Yes No
Enterprise e-business strategy? L] L]
E-mail to communicate swiftly? L] L]
Company Web site in foreign languages (whether it is easily found by global search L] L]
engines, which allows a query about your product)?

IIL. | Is the primary target market research? Yes No

Market size, growth rate

In distribution methods

Competition

Business methods and culture

The product / service market access restrictions

Tariff barriers (customs duties)

N s w o
Ooooogd
Ooooogd

Non-tariff barriers (VAT, excise duties, quotas, duties, import the original inspection,
the different standards of marking)




E-mail: info@greituva.lt, Tel.: +370 52311090, Mobile: +370 678 57877

UAB "Greituva" .- E’
i

Savanoriu av. 1744, Vilnius LT-03153, Lithuania

Technical Standards and Patents L] L]
9.  Payment Methods L] L]
10.  Target Market visit L] L]
11. Have emerged in traditional co-operation L] L]
IV. | Are the products/ services for the target market? Yes No
Whether you choose a product / service for export? L] L]
2. Do you know what is your customer? Do you have the potential to define a customer L] L]
profile?
3. Is the price competitive enough? L] L]
Is the product / service can be adapted to this market? L] L]
5. Do you have a ready reference material on the company's product / service specific L] L]
market?
6.  Will an After Sales Service? Ll Ll
V.| Do you consider which way to sell your product / service you are most Yes No
appropriate??
1.  Distributor with warehouses and able to sell the product L] L]
2. The sales agent who sold directly to the consumer L] L]
3. Direct sales to consumers L] L]
4.  The joint venture with local partners L] L]
5. Acquisition of operating companies L] L]
6.  Order by mail delivery performance L] Ll
7. Other methods L] L]
8.  Already have an agreement of cooperation with partners and the procedures L] L]
VI. | Whether you're after examination of marketing and sales tools?: Yes No
1. Do you have a brochure about a company (eg, A4, no more than 4 pages)? L] L]
2. Do you have a quality sales letter (called Sales Letter)? L] L]
3. Do you have information, with links to existing customers, known in international L] L]
markets?
4. Are you ready for the trade directories and other specific information? L] L]
5. Are you ready for price lists and if you are planning a provisional price of delivery, L] L]
method of transport, duration, delivery quantities?
Do you have a business card in a foreign language with the e-mail and website addresses? | [ L]
Are you in contact with your contry Embassy, Commercial Attaché, etc..? L] L]
8. Or have interpreters, before moving to specific markets (Russia, Kazachstan, China, L] L]

etc..)?




>

AN
DSLBDZ SBA(

DEPT. OF SMALL & LOCAL BUSINESS DEVELOPMENT

U.S. Small Business Administration

Export Readiness Assessment (ERA) Questionnaire

To determine the level of export readiness of your company, please answer the following thirteen
questions (circle the choice that best describes your company).

1.

10.

11.

12.

13.

Does your company have export experience?
a. Yes b. No

Did your company achieve positive net income (profit) at the end of last year?
a. Yes b. No

Does your company have the financial resources to actively support the marketing of your products
and/or services in your targeted overseas markets?
a. Yes b. No

How much per year can your company commit to a budget for international business development?
Annual international expense budget:

Does your company have or is your company preparing an international marketing plan with
defined goals and strategies?
a. Yes b. No

Is your company’s management committed to developing export markets and willing and able to
dedicate staff, time and resources to the process?
a. Yes b. No

What kinds of sales and distribution channels does your company use to market domestically?
a. Wholesaler b. Retailer c. Final Consumer d. Other

Does your company usually conduct market research and planning for your domestic operations?
a. Always b. Sometimes c. Rarely d. Never

Does your company have access to lending?
a. Yes b. No

Has your company received any unsolicited inquiries from foreign firms?
a. Yes b. No

Do any of your current managers or staff have export marketing or international sales experience?
a. Yes b. No

Has your management team received any training in international trade topics in the last two years?
a. Yes b. No

Does your company have adequate knowledge of trade finance to facilitate an export transaction?
a. Yes b. No



Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
.922 26
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
.785 16
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
.878 8
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
.945 50

SPSS bl s 14 03y Goukal)

e U 3By pizel) Loy ST Jolas @

M e azel) Flag SWE il @

P gl LWl 3)15Y1 izall Ly ST ales @

Ol ¥l Sl Jast Lo SU Lolas @
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Indice KMO et test de Bartlett

Mesure de précision de I'échantillonnage de Kaiser-Meyer- 299
Olkin.
Khi-deux approximé 4297.324
Test de sphéricité de Bartlett Ddl 1225
Signification de Bartlett .000
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Corrélations

W Al jletl Sl @

Produit de Fonctions de Administration Export
I'entreprise I'entreprise Readiness
Corrélation de Pearson 1 734" .616™ .856™
Produit de I'entreprise Sig. (bilatérale) .000 .000 .000
N 106 106 106 106
Corrélation de Pearson 734" 1 791" .937"
Fonctions de l'entreprise Sig. (bilatérale) .000 .000 .000
N 106 106 106 106
Corrélation de Pearson .616" 791" 1 .904™
Administration Sig. (bilatérale) .000 .000 .000
N 106 106 106 106
Corrélation de Pearson .856" .937" .904" 1
Export Readiness Sig. (bilatérale) .000 .000 .000
N 106 106 106 106

**_La corrélation est significative au niveau 0.01 (bilatéral).

s as il LoV ae a)) a4 jLas) &

Récapitulatif des modeéles

Modeéle R-deux R-deux ajusté | Erreur standard
de I'estimation
1 .9392 .883 .878 .15819

a. Valeurs prédites : (constantes), gestion rh, financement, marketing

production
ANOVA?
Modéle Somme des Ddl Moyenne des D Sig.
carrés carrés
Régression 19.002 4 4.751 189.831 .000P
1 Résidu 2.528 101 .025
Total 21.530 105

a. Variable dépendante : Export Readiness

b. Valeurs prédites : (constantes), gestion rh, financement, marketing, production
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Récapitulatif des modéles

Modéle R R-deux R-deux ajusté | Erreur standard
de I'estimation
1 .8672 752 747 .22758

a. Valeurs prédites : (constantes), adaptation, qualite

ANOVA?
Modéle Somme des Ddl Moyenne des D Sig.
carrés carrés
Régression 16.195 2 8.098 156.348 .000P
1 Résidu 5.335 103 .052
Total 21.530 105

a. Variable dépendante : Export Readiness

b. Valeurs prédites : (constantes), adaptation, qualite

s 2ol ) dedll 2ol L) il @

Récapitulatif des modeéles

Modeéle R R-deux R-deux ajusté | Erreur standard
de I'estimation
1 .9042 .817 .815 .19473

a. Valeurs prédites : (constantes), Administration

ANOVA?
Modéle Somme des Ddl Moyenne des D Sig.
carrés carrés
Régression 17.586 1 17.586 463.759 .00QP
1 Résidu 3.944 104 .038
Total 21.530 105

a. Variable dépendante : Export Readiness

b. Valeurs prédites : (constantes), Administration
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Statistiques sur échantillon unique

) o8l Lol il @

N Moyenne | Ecart-type | Erreur standard
moyenne
Export Readiness 106 2.4056 45282 .04398
Test sur échantillon unique
Valeur du test = 2.6
t Ddl Sig. (bilatérale) Différence Intervalle de confiance 95% de la
moyenne différence
Inférieure Supérieure
Export Readiness -4.420- 105 .000 -.19440- -.2816- -.1072-

Ul sl e ) Slodll Ll Sl @

Statistiques sur échantillon unique

N Moyenne | Ecart-type | Erreur standard
moyenne
Fonctions de I'entreprise 106 2.5618 .50746 .04929
Produit de I'entreprise 106 2.65268 .454581 .044153
Administration 106 2.0024 .54608 .05304
Test sur échantillon unique
Valeur du test = 2.6
T Ddl Sig. (bilatérale) Différence Intervalle de confiance 95% de la
moyenne différence
Inférieure Supérieure

Fonctions de I'entreprise -1.776- 105 .000 -.03824- -.1360- .0595

Produit de I'entreprise 1.193 105 .235 .052684 -.03486- .14023

Administration -11.268- 105 .000 -.59764- -.7028- -.4925-
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Test binomial

) ol Ll s @

Modalité Proportion Test de Signification
observée. proportion exacte
(bilatérale)
Groupe 1 |3l 65 .61 .50 .025
readiness  Groupe 2 | o sials 41 .39
Total 106 1.00

) 2ol el OLo A L) Bl @

Tableau ANOVA

Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné 1.094 2 547 2.342 101
readiness * e A all Intra-classe 24.048 103 .233
Total 25.142 105
Tableau ANOVA
Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné .985 3 .328 1.386 .251
readiness * wsl_ Ju Ao 34l Intra-classe 24.157 102 .237
Total 25.142 105
Tableau ANOVA
Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné .082 3 .027 11 .953
readiness * Js&ll il Awssall  Intra-classe 25.060 102 .246
Total 25.142 105
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Tableau ANOVA

Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné .989 3 .330 1.393 .249
readiness * sx (pllall dsssdl  Intra-classe 24.152 102 .237
Total 25.142 105
Tableau ANOVA
Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné 3.512 9 .390 1.732 .092
readiness * il i sall 4
Intra-classe 21.630 96 .225
Jlas Ll
Total 25.142 105
Tableau ANOVA
Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné 3.113 2 1.557 7.278 .001
readiness * aud Gyoudll Lussadl  Intra-classe 22.028 103 214
Total 25.142 105
Tableau ANOVA
Somme des df Moyenne des F Signification
carrés carrés
Inter-groupes Combiné 2.167 1 2.167 9.810 .002
readiness * 4 ) dusspal 8
Intra-classe 22.974 104 221
):\A...aﬂ\
Total 25.142 105
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