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Abstract

In light of the increasing challenges facing the healthcare system, the need to
adopt lean management approaches to improve service quality and operational
efficiency has become urgent.

This study explored the feasibility of applying lean management principles in
healthcare institutions and identified the supportive tools and techniques within the
organization. Tools such as value stream mapping, pull systems, and continuous
improvement were reviewed, and their usage in reducing waste and improving the
flow of medical and administrative processes was discussed.

The study employed a descriptive-analytical method, gathering information
through interviews with the manager of the public primary healthcare institution and
four heads of sub-departments. The findings confirmed the feasibility of successfully
implementing lean management in public healthcare institutions and highlighted the
potential benefits of this application in terms of improving care quality and increasing
operational efficiency.

However, it is important to note that the implementation process faces several
challenges, such as resistance to change and limited resources. Therefore, the study
recommends following a systematic and well-thought-out approach when adopting
lean management, preparing the appropriate environment through continuous
training, building an organizational culture supportive of change, and opening new
avenues for research and practical application in this field.

Key Words: Lean Management, Health Organization, Health Process
Efficiency, Employee Engagement.
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-Liker. (2012). Le modéle Toyota : 14 principes qui feront la réussite de votre entreprise,
Paris : Pearson France, p48.
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