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1. Alain Burlaud, George Langlois, Michel Bringer, Carole Bonnier, DCG11 contrdle de gestion,
édition foucher, Paris, 2007, P.18.
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1. Henry Mintzberg, Structure et dynamique des organisations, Editions d’organisation, Paris, 1982,
P.19.

2. Norbert Guedj, Le contrdle de gestion pour améliorer la performance de I'Enterprise, 3*™édition
d'organisation, Paris, 2000, P.345.
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L. Henri Bouquin, Les grands auteurs en contrdle de gestion, 1% édition, Edition ENS, Paris, 2005,
P2.

Rt sloks /] 29



olaasd) 5l Gl il el 231 3 ol ol Ak

a8 et Ll e gyl 380 50 alas bl aal < sl sl o) e cay el
Mrs Ao g gall aladll e 3 DU el o) jaly Y

oadlus )l 3LAY ) jaall Lealing 3l cilaghed) i of Henri Bouquin e LS
b o) A0 el 69 gl o il i

Lé_'ﬂ\ a.A.ijJ\ LA& dalall &L\\;\ﬁ:ﬁ\} &L\L}Luj\ L@_'\L._Q:?p\“ per ) -'%_3_3.\)4 H.Simon 8y g
2 i gall llalis COUSE any Ghand s Jaiad (g el Lelaninn

Jia g edoagil 1Y) Lete 250 el i a3 e sl cilasbes alai il 48 5a 2

3:‘%\ Lot 5 palic

Aldal) dpuladl) cildars (any Liad o Al dpdadll 3l 55 5 oy jluae & Jiadi DA o
sl dglalall Al ol

Ll i el Clon (il 3 gall alae) cdanuladl cilel oYl dadladl o

Ll ja ) g el cdaladl) ol ) gall 8 Jiab g rcla i) e

L. Henri Bouquin, Op.Cit, P.5.

2- Nicolas Berland et autres, Une typologie des systemes de contréle inspirée du cadre théorique de

Simon, Paris, Septembre 2005, P.2, Consulté le 15/03/2020 a 11h sur le site :
https://www.researchgate.net/publication/

% - Claude Alazard et Sabine Sépari, Op.Cit, P.87.
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1. Caroline Selmer, La boite a outils du contréle de gestion, Dunod, Paris, 2019, P.160.
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1. Caroline Selmer, Op.Cit, P.168.
2- Rémy LE MOIGNE, SUPPLY CHAIN MANAGEMENT, 2 ¢™édition, Dunod, Paris, 2017, P.11.
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1. Kenneth C. Laudon, Jane P. Laudon, Management Information Systems: Managing the Digital
Firm, 13" edition, Pearson Education, 2014, P.86 Consulté le 21/01/2020 a 14h sur le site:
http://www.qualiteperformance.org/pdf
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2. A.Khemakhem, La dynamique du contrdle de gestion, Dunod, Paris, 1976, PP.178-182 (< _»<i).
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1. Kada Maghraoui, Op.Cit, P.62
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E/Q = (5100 - 4400) 960 E/P = (900 — 960) 5100
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1. Kada Maghraoui, Op Cit, P.72.
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Source : Claude Alazard, Sabine Sépari, Op.Cit, P.496.

1. Claude Alazard, Sabine Sépari, Op.cCit, P.P.496-497-498
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Source : Claude Alazard, Sabine Sépari, Op.Cit, P.497.
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Source : Claude Alazard, Sabine Sépari, Op.cit, P. 497.
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1. Charles T. Horngren et autres, Op.cit, PP.289.
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1. Christelle Baratay, Exercices De Controle De Gestion Avec Corrigés Détaillés, Lextenso Editions,
2¢me édition, Paris, 2015-2016, PP.169-171.
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1 S ity st 2
:radl Calyas)
E/P = (Pr-Pp) Qr
E/P = (5 -4) x (3100x1700) = 5.270.000 D
el Cilyas)
E/Q=(Qr-Qp) Pp
E/Q =[(3100x1700) - (2900%1700)] x 4 = 1.360.000 D

:ashl
#Dle 2 6.630.000 = 1.360.000 + 5.270.000 = AW alaiy!

Age Bae Digial Al ASH Cahasy) dalas 2Ll
e A Ly Al Ciladly el Caladl Glumy LSV Ko Y olse B2e pladial Ala 8

Al i) e
Fl L Alad) o3 8 55l dlgall ASH ol dpe ill clihasy) i

e (e — )

E/P = (Pr—Pp) Qr

G x G Y X (il sl % - il w3l %)
E/COMPOSITION = (% réel - % standard) x > Qr x Pp
@l g 3all O x e (LA Y -l Y

LSl Gla

= aall Gl
E/VOLUME = (3. Qr—Y, Qp) x % standard x Pp 2]
tol Caa
jé sale IS0 dlaall 4 s
% réel _ar (chaque matiére) = S A eridl %
0 rée Sar RSP il za3all %
0 _ gp (chaque matiére) 3ale JSldgpatl e S il %
% Standard S ap iy i & C"J‘S ()

1. Michel Gervais, Op.cit, PP.142, 143.
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z2 120000 = #2100 jewssasy 1200 @ 1a 32l
z220000 = 7350 jrwsasy, 400 : 2,50l

el Caallsl
) z210000 = 7325 jwsany 400 : 3.zl
z2 150000 = 2000
§ AUIS Dhad Alaxinall alsall AuS il 3yl uti]
z2152460 = 73110 jewnsasy 1386 @ 1asaldl
Ll Al 222275 = 7345 jwsasy 495 1 2. 80Ul

zo 1980 = zo 20 ywwsasy 99 : 35 saldl)
2176715 - 1980

0,20 - 0,20 — 0,60 Jsill e o 34 24 ¢l p dgall (gl pmuiall Ao
0,05-0,25-0,70 sl o Ladll gusall sy

ASadll lihaty) ) allag Slgall S Calaiy) cuald taslladll

alsall S ity Gilaa 1

Z\:Deﬁl\ il — ddaal) dalsl) = ‘éJSH al Yyl
150000 — 176715 =
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1. Michel Gervais, Op.cit, P.143.
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z2 13860 = 1386 (100 — 110) : I, saldll

z2- 2475 = 495 (50 - 45) : 2452
g2-495 = 99 (25 - 20) : 3 sl
F 10890 =

Qu(ed-ad) s ey 2

z218600= 100 (1200 - 1386) : 1,52l

224750= 50 (400 — 495) : 2. 5.
£27525 = 25 (400 — 99) : 35 sl
F 15825 =

s 2l
#Dke 20715 = 15825 + 10890 : ASl aljasy)

13lsa 3o Dhgiul Al S Cahasy) dias 3
G X Gl Y X (gl el % = el el %) = el Cibad) (1
z219800= 100 x1980 (0,60 - 0,70) : 1, sl
z24950= 50 x 1980 (0,20 — 0,25) : 24 sl
z27425= 25 %1980 (0,20 — 0,05) : 34 sl
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G X il gl % X (@l § - G} ) = peall cilay) (2
z2-1200= 0,60 x100 (2000 - 1980) : 1. ssld
£3-200= 0,20 x 50 (2000 ~1980) : 2, s
z3-100= 0,20 x 25 (2000 - 1980) : 3, sald
D - 1500 =
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De 15825 = 1500 — 17325 = 2l Cilaty| }
5L 26715 = 1500 — 17325 + 10890 = Jlesy! Cilaiy!

| Bl Gl | el il

spilall sl Galynd) 3.2.4.2
Slea¥) Ghat¥) sy leads aBgiall Hoalls Sad Ao daddl sal¥) w3 al) Calaiy) Vags aadsy
L) asdlally syaluad) sadll

rill Z ) anal bl yoal) Al — Addedll ) RS = MYl Calasy)

dlall ) Gl Jilas 4.2.4.2
:‘:A:\ L ‘_Al ‘\J:AAE e:lij

el Jeall Cile L Al Jaadl cile L aded)) Jeadl Gile
X X X
Sl 5aY) Jans @l a2V Jass el Y Jaee
> < | | > <
| | ;
(o)) 3ol Cal ) YY) Calya)
S Calpany |
H_r‘-‘-‘k-'... 3 Jlie

dae delu 12 :(Q) gaidl (e 325 800 zWl e HaN ) A ualadl Gyg0a ) Ciluaeal) Gl

Asad) alihadyl ) allay s3SI Gibady) aasf

L Léo-Paul Lauzon, Michel Bernard, Francine Gélinas, Contr6le De Gestion : Solutions, Gaetan morin
éditeur, Canada, 1980, P.111.
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:dall
P SN Gt alay) 1
A beall 2l — Zobedl) il = SY Cal )
(@hrad) oY) X A leall cile L) — (il Ja¥1 X 2ladll cile L) =
[6 x (12 x 800)] — [10 x (800 x 15)] =
e e 62400 =

Y Cahai¥) dalas 2
Y Jane Gihadl (1
Aaldll ile Ll X ((glaal JaY) Jane — Asil) a1 Jand) =
(800 x15) x (6-10) =
2D 2 48000 =

Ul Ghasl (2
@hmall 21 Jane X (i) Z Y] paad dyledl) cile Ll — Lledll cile L)) =
6 x [(800 x 12) — (800x15)] =
D 2 14400 =
s 2l

phe e 62400 = 14400 + 48000 : <Y alasy)
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5pilal e R liaall oS il clisSa Jall JSA pemg
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) 3 yiall

(MJ\JA\) oy sl )

A AL 5Ll e e liall CallSall KD iyl Caon
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LAl aiiall iyt ) spdlall e Callsall SN Calpasy) Jlagg
1 paiall Byilidl y2 Aacluall CallSall Galya) 1.3.4.2
Byaaiall 5y Sladl pe Aybaall AalSslly 3 panall 3y Sl jae dledll AN 3al 4 2 adys
saallall A8all 5 puaniall Byilaall e CandSall SH CalpasY g
) aaal 5ydladl ye djbeall 2Kl — 3puiall 5palal) pe ddadl) ddSl = aal) calpasy)
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1 Charles T. Horngren et autres, Op.cit, PP.248-252.
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Glhaag e X (Ayliaall Jeall sas gl 5 paniall 24Kl — Zoledll Jaall 52s51 5 uatial) Aalall) =
duladl) Jaal)

(0l Gl (2
B yaiial) AalSal) X (L:J:.d\ z BDU A)beall Jaall Glasg 3o — Aadedll Jaall Glasg 2a0) =
Aujaadl Jaadl 5aag)

Al 55l e Leluall callSall Calyas) 3.3.4.2
i Auelial) CAlSally Al A 5kl e Ao liall GRS (G A3l suna Ay
AL Al syiball e dpeliall Cadlall JSH Cabatyl cusgy Aleall 2300 5)404])
sl
(rdl) B Ayl o) A58 CalSal) — Zodal) A5yEN Callsal) = Y Cafasy)

Al 5ydlad) e cluall cadlsall Galyas) Jalas 4.3.4.2

A0 A5l iyl ) ablas s

2(43))gall) Aalsl alyas) (1
Al 2)lheal) Cadlall — 20l Adedl) Caillall =

:hliall Gl (2
Jeall Glasg 2o X A3l CallSall Jaall 3as o &0 )liaall AlSAN) — A0 )laal) A6 Cadlsal) =
(et

:lall i) (3
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Glaa @i Callayy Calaleddl 213 Sofia duwgal spilidl e cadlSally alal) cildasall @)
lebilan g Ba<aall caldfyaiy)

Al Adadl Cilalaaall
30 29 Q) 53] 5 ysial 2l
12 13,05 Aatial) 53l 5l ikl

12000 10000 Aaiall e
4800 4500 A1 ol el 2
276000 285000 3 Gl

AN hed Aele & Jaall 30ag ¢ ddaadla

:dall
el 5l e CadlSEl) Gabat) a1
Bpiluall e CadlSal) — Agdadll spanall 5alull e cagllsal) =
A)lmall 3yl
(12x12000 ) - (13,05x10000) =
D 2 10500 =

SSU Gilasy)
Balull e Gl

3 axciall

iuiiall Spdlaall e callsall ASH CabhasYl didas 2
:dalsll Gyl (1
Glaag i X (Jaadl aas) dylinall 5 paniall 240Kl — Jaall 326l Auladl) 5 panall Aalall) =
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4500 (30-29) =
a2 — 4500 =

L. Charles T. Horngren et autres, Op.cit, PP.248-252.

K slie /| 99



olaasd) 5l Gl il el 231 3 ol ol dld

sl Galyas) (2
8yl dalall x (L:J;ud\ z WM Aplad) Jaadl Glasg dae — Aaladl) Jaall Glaag 2ae) =
)baddl Jasll 3asl

4800
12000

e e 15000 =

30 x [ (10000

) = 4500] =

s sl

Dl e 10500 = 15000 +(4500 ) = spuall 5dball e Callsall IS Galasy)

Al 5yilall e CadlSl Gihad) lua 3

) o U A jleeal) AN Callsal) — dledl dnal Cadlsal) =
i) = B 4ylmall A58 iy el Al AU iy

) = 285000 = 5,8l e cadisil

aslal

276000

(10000 x
12000

Sl e 55000 =

A 5yl e CillSall IS Gilasy) ddas 4
:(Alsall) 2SS Gl (1
Bl 2 bl Caalall — Al uledl) sl =
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Sle 2 9000 =

:LLal Gl (2
Glang aae X Al GRSl Jaad) 3as) aylunall AlSall) — bl A5l Cadlsall =
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(4500 x 22222 ~ 276000 =
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Dl e 17250 -
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:lad) alpas) (3
Glasng e — Aakadll Jaall Glasg dae ) X A3GH CRllSall Jaall sass) 40 )lieall ddlSal) =
il Z BB A)laall Jeal
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Dla e 28750 =
« 2l
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leie Jopuradl maaty Al oo clihaty) lad Judas 442
e CliladU Bagdl Ll QLY sl e Aasla (galy daals Gl ) @lihasy) ase
frh Lo L gl

;¥ gl Lauily 2

‘ ygﬁeﬁuﬁ&djﬂ\@&i&juﬁ
Aasiaall Gladsll o saliiay) are
Clpddl e D el Gl sl s
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x le 535as e sy
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L Valérie Buffet, Exercices De Controle De Gestion, Dunod, Paris, 2003, PP.100.
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Tableau De Bord salall dagl : pualdll gadll
BYSEOS PO PRVESINPORECHIE. pii (REN PO W PLIJER SIS PYCIRSWINE[E V- [ W PRS-
BaY a ) Adlye 5y ) ool Eaall e all colillial dlan WY Gl cila)
oo 4 b L salall dsagl as YT ddailally dapud) 50l Cilalin¥ el Cuaius Fs Gy

Al Jsasdl & iy WS AV lsa¥) e g

@AY Dadll Adlye Cilgals d3)lie salidl) Angl pailias 3(11) o) dgan

4yl 3aldll Aa )
Al ye Glasles Gaas
A el s Jala e Qlagladll jaas
Ol gsuall Calite Cilalial e cilay Wlsias
osal) Blaall e by Cileglad) (e
Ol genall
anll 4l L) Jon 358505 LS Cilidans
Gllall Jlady Clas b
Jalallg 3e)all 8 de )
Jaaadll 5 il Al A5 je
Slegladl Jamns b el
B*endll+tes)

D!l Ayl (g2l Aula N el
A Alle Glaglas (parads
gl 213 (e Cilagleall Haas
Olgguall JST (giluna Walging
e pgenll (8 (58 Cilaslaall (aye

Algads Aliade 2 3)5S Clidars
Gllull aeea i
Ciloglaal) Julan o Cadgll g aiud
ookl damag Aipe
cilaglad) Juans b 2,k
(25 + a2 G110 +a5)

Source : H. I6ning et autres, Le Contrdle de Gestion : Organisation et Mise en (Euvre,
2éme édition, Dunod, Paris, 2003, P.146.
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Leetsily Leitillay csaliall da ) Ciuyes . 1.5.2

3alaall Aa gl Chujat 1.1.5.2

g A Al Bl Jea gl sl 3 Gilaglas sas 4 :Michel Gervais ciss
L omeilly Jaad) (8 pSail o Laliall sl

o1} iy Raslias e CilyS5all (1 Ao gane o (g5 Jsaa & :Claude Alazard ciyss
LS ¢ ginall asil) cibilee o 3y Gaally LA 383 o aelidy Lo dgsame o) dae (318
Gy 430 A Ao Tl ) Jgiaall ol cadly il (el et Jlai 3ol e

2, \gaman

;salall da gl Cailag.2.1.5.2
3r ol Lot 3aliall dall Al Callagll e

A5 al bl paye IS Ay om0 Sl DA (g @l el ) aiiy 45 sl
b ciaally 358l Ll (and &y ol i e lee ilihaty! z hasiuly cililasy L clad gl
gl

Oy JS auliin LeDIA ey Baased) Cilginnal) Cilide o loalls means 3] :dlaily lsa 31
A8y S Gleaas sl Adlia) il Gallay of clilas) a5 alee il e (3l ¢
il giaally bl adys el st die Cigi (SAllg ) aniy 53LEN A gl e 1 jakad sl
cpRjaals (alg fusall

Al Ll Joa peanall Leaa ) ilagleall A (e llag 2l HA3Y 530 Lusa 3l
Cleha) il Ll Ajaay Cilihaty) waas ((Bdle ey Adle il Jedis) yu—ual
o) dasos il

1. Michel Gervais, 2000, Op.cit, P.201.
2. Claude Alazard & Sabine Séparie, Contréle De Gestion ,5¢™ édition, Dunod, Paris, 2001, P.591.

3 Leroy Michel, Le Tableau de bord au service de I'entreprise, édition d’Organisation, Paris, 1998, PP.42, 43.
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ST Lgin (e clealentine cilalia) oL 3aLAl Aa) g g

e pall L Aubaud) aits W Sl Alha e s 2 ALl Balill da)
s gall A lanll Aaliall oy el a5 :Alaall saball da)

A Aa ) A salys Allead) skt Raslian rand o4y tiaeLaay ! salall da)
el Caillay calite Jadi g 1A ypeall 3okl da )

coplsiadl a1 ABlay Cajen Lo s sAadydnnY ) saldll da )

leaye @by lgaraat aldll dagl @ligfe 252

:3aldl) da gl ilig€a .1.2.5.2

@ Aange a3kl dag) JS Ll e Y il Gl Laily daadsad 508 das) dagy Y
lzsgtd\ J<a

salaall Al aladl JSAN 2(12) &85 Jean

Al gguaall 3ya Bl day]
AL alaay) bl
1 cauall
| pise o
(S=] _).a:nj.a °
2 Ciuall
ld) iy Aihaie alaaY) i ol dikaie Lalaity) Lunlaal) dalaie

Source : Claude Alazard & Sabine Sépari, Op.cit, P640.

1. Claude Alazard &Sabine Séparie, Op.cit, PP.640, 641.
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Lo ) ) LSl ol e Al 55l conan ) Calaa¥) Leud yelass scalaal) ddkaia
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ccalaa¥l s
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bl Al Jalsadly Adadiyall gl apaa
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salall dagl (i

1. Kada meghraoui, Op.cit, P.1001.
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& Ly ) aaaail (554l Jaxil
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3okl ds sl Wi .1.3.5.2
tsl Lo salall dagl Leeats Al adliall (e
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bl dasly el i e aeld

ol iy b Al ClelaY) Mank many i) Slea a3
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ol Ao Jindiy e

:3aLdll da gl 2gaa 2.3.5.2
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Ll S il

B85 Y Lgdeny Las Baing 308 dagl Laily 0pp (g5hane o) S 34 50l Angl a5ag pae
Lolial) il gad pe Wil
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1. Claude Alazard & Sabine Séparie, Op.cit, PP.635,636.
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1. Charles t.horngren & autres, Op.cit, PP.92, 93.
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