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Abstract

Logistics services have become an important function of production
and enterprise, transport, storage, procurement, customer packaging and
service and handling. Transport accounts for more than 70 per cent of the
total cost of these activities, in order to increase the performance of any
activity that exists, inter alia, by reducing costs while maintaining the same
level of service, since transport consumes the largest amount of the cost
of logistics activities and accounts for more than 90 per cent of the total
cargo transported within Algeria, owing to its infrastructure, any business
or industry shall endeavor to provide its products in a timely manner, in the
appropriate quantity, in the appropriate condition, in the appropriate
consumer and in the appropriate cost. In order to meet all these
challenges, it shall coordinate between the various units within the
enterprise, with different types of transport from air transport to road
transport to maritime transport. This study therefore focuses on reducing
the costs of road transport of goods within Condor logistics. There are two
modes of transport of goods using enterprise means or using service
provider for each mode there is positif and negative.

Keywords: Road transport. Logistic. Supply chain. Condor Logistics.
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