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Abstract:

The objective of our study is to know the contribution of the Social Leadership Panel to the
evaluation of human resources performance at the level of the Algerian Telecom Corporation
in Chlef by addressing the various indicators and criteria that help in evaluating the
performance of the employees of the institution. Organizations must rely on the social
dashboard to achieve their quantitative and qualitative objectives, both short and long term.

They help officials avoid all deviations that hinder the achievement of specific objectives.

The study also resulted in a number of results aimed at activating the evaluation of the
performance of human resources, which could serve as a guide for Algerian economic
institutions to improve their situation. We highlighted a sample of Algerie Telecom workers
in Chlef by distributing the questionnaire to them for their opinions on the impact of the use
of the social dashboard within the institution and the assessment of the performance of its

human resources

Key word: Social leadership, Indicators, Performance, Evaluating.
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