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ABSTRACT:

This study seeks to identify the role of management control systems in improving the financial
performance of the institution, by reaching an answer to the problem of what is the role of
management control systems in improving financial performance. The descriptive analytical
approach has been used to study the theoretical aspects of both management control systems and
financial performance and how it contributes to driving this performance. in addition, a case study
was used in the field.

The study concluded that the management control systems plays a crucial role in achieving financial
goals, and that the management controller has important responsibilities and a vital and effective role
in the organization, so that this function is one of the most prominent functions that help senior
administration in improving financial performance, where performance is evaluated and diagnosed
through tools that express financial performance indicators and allow analyzing deviations from the
set financial goals and identifying weaknesses, in order to come up with a set of decisions that
contribute to guiding the fate of the organization and achieving its goals.

Moreover, this study generally took the new vision of management control systems and its tools,
including the use of technology such as artificial intelligence, which can raise management
monitoring to a new level. The use of advanced technology can contribute to enhancing the accuracy
of analysis and a deeper understanding of financial statements, allowing the managment controller to
make more effective decisions and achieve improvements in the financial performance of the
enterprise.

Key words: Management control systems, Financial performance ,Enterprise, Financial performance
indicators.
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