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Abstract VIl

Abstract

The aim of this study is to identify the position of the performance
appraisal system in the human resource management of economic companies ,
this system helps in enhancing the performance of employees through the
detection then the elimination of weaknesses in their performance, and their
strengths in order to promote and reinforce, as well as regrouping the various
uses and results of the employees performance appraisal system, which is
considered as the essential foundation for various decision such as human
resources planning, promotion and career planning, incentives etc... and to
reach the objective of this study, we divided this study into three chapters, the
first chapter include the employees performance appraisal system based on
the human resources management processes, while the second chapter
discuss the basics that the employees performance appraisal system must
respect to be an effective system, a descriptive analytical method was followed
using a questionnaire composed of four axes and each axis contain
paragraphs, then the information that we obtained was analysed statistically
using SPSS software, The study sample consisted of all the employees in
Orascom construction industries, in addition an interview guide was prepared to

help us in organising interviews with some of the company managers.

Keywords: performance appraisal system, feedback, assessing criteria.
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