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SUMMERAY :
The Foundation aims at accelerating environnemental changes lost its

competitiveness to maintain its continuity and growth, necessitating them
make good décisions, which determine how to allocate avalable ressources
on the unlimited exploitation and identify the alternatives available,
requiring the need for an appropriate and effective system helps managers on
building possibilities.

And here show the importance of budgets as a modern system of
management of the enterprise is granted a vision of the future problems that
may come up and enable them to make appropriate decisions.

Therefore this study aims to identify what budget and their
contribution to the process of management control within the institution
and find out that in fact the Algerian national institution, through the
review of budgets for production, human resources and procurement plus

chart of accounts within the Organization, and how to set them up and then
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the process of extracting anomalies and correct them in time so as to avoid

their accumulation Key words: budget, management control












