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Abstract:

The modern business environment has forced organizations to review their management
and administrative information systems in order to control internal and external information
and improve its exploitation in the face of competitors and improve the functions and
performance of the organization, such as the accounting information system, which is
important in its financial and accounting outputs adopted by the institution in making various
operational and strategic decisions.

Cost systems are one of the supporting systems for the accounting information system
through its interest in ways of calculating the costs of products, distribution and analysis.
Previously, traditional systems were optimized because the organization environment was
characterized by simple operation, easy distribution of costs and a lack of competition. Then,
with the development of the business environment, the strategic cost management portal
emerged, which proved the inefficiency of traditional systems by offering multiple new
philosophies that is in line with multiple operational and strategic objectives of the
organization, through optimal exploitation of resources, reducing costs, improving quality and
strengthening the competitive position of the organization.

Despite the developments in cost accounting leading to strategic cost management and
its modern tools, the problem of indirect cost distribution did not improve until the emergence
of the Activity-based costing, which not only provided accurate outputs related to the
distribution of the organization's resources to its products across the axis of activities, but
responded to the requirements of the contemporary environment, whether in the management
side, budgeting, time factor, or improving the performance of the organization, and also
contributed to improving cost management (in its strategic aspect) by addressing its three
axes: Analysis of the value chain & total activities, cost factors, and strategic organization
center.

In order to demonstrate the ability of organizations to take advantage of the Activity-
based costing in preparing their future budgets, detecting the unused capacity of the enterprise
and using its outputs for other strategic cost management purposes, and integrating it with
some of its modern systems in order to improve the performance of the institution, strengthen
its competitive position and make various strategic decisions, we wanted to apply this system
at the level of one of the quarries of the Economic Public Corporation for the Completion of
Railway Infrastructure (INFRAFER), which is one of the leading Algerian institutions in the
field of railways (Naama Quarry).

Key words:

Accounting Information System; Cost Accounting System; Strategic Cost Management,
Activity Based Cost system; Strategic Decisions.
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DIRECTION
GENERALE

STAFF

l l | l

Direction des Direction de Direction de

. h % Direction , S .
Finances et'c!e’la I’ Audit Technique et I’administration
Comptabilité Commerciale et des ressources
R o humaines
A—
v A
DIRECTION DU DIRECTION DES DI&E&%:E';ES
MATERIEL ET DE REALISATIONS

LA MAINTENANCE

Projets Carrieres

Usines

Projet Setif El Gourzi
Projet Ligne Miniere 148 km
Projet Meche/Beéchar Projet
Touggourt/H.M Projet
Mecheria/El Bayadh

Projet Tissemsilt/Boughezoul
Projet RVB Souk Ahras

Projet RVB Senia Ain Temouchent

Usine Rouiba
Usine Senia
Usine Naama
Usine Ain Touta

Usine Hamma Bouziane

Hameur El Ain (Tipasa)
Tigrine (Bouira)

Kaf Salah (Constantine)
Morsat (Tébessa)
Naima (NAAMA)

La structuration permettant
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FICHE TECHNIQUE

Gite :

SOUIGUA

Superficie

Domaniale: 270 000 M * Titre Minier N° 314

180 000 M * Titre Minier N° 315
Localisation

Wilaya: NAAMA
Commune: NAAMA
Lieu-dit: Djebel SOUIGUA

Infrastructures Existantes

Routes, Pistes, Electricité

Autorisation D’exploitation
Titre Minier N° 314 et N° 315 du mois d’Aout 2003

Capacité de production de I’installation: 250 T/H

Réserves Exploitable : 2 970 000 ,00 M ?

Capacité de production
Agrégat: 196 000 T/An

Sable: 29 400 T/An
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= Front de taille :
Tir de mi ’ extraction Transfert vers
s 51, I'installation

A A i Concassage

1 7 }V—‘ primaire
I .

\ L
/ 59
\ Concassage secondaire

1 W

Ballast et stérile > \

Criblage et lavage

Sable 0/3, AG 3/8, AG 8/15, AG 15/25
et AG 0/31.5

Livraison clients par
voie routiére ou ferroviaire
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MATERIEL ET ENGINS AFFECTES A LA CARRIERE DE NAAMA

DESIGNATION MATERIEL CODIFICATION
CHARGEUR HYUNDAI HL 78095
CHARGEUR CAT 980H 692
DUMPER CAT TYPE 770 6546
DUMPER CAT TYPE 770 6544

DUMPER TEREX 6674
DUMPER TEREX 6675
MARTEAU BRISE ROCHE 6854
BULL DOZER CAT DBR 6532
PELLE S/C 349 DL 6536
CHARIOT DE FORAGE 668 |
NISSAN NAVARA 429631616
CAMION BENNE TEREX 1305010
CAMION GASOIL 166320516
CAMION GRUE 749230516
COMPRESSEUR A AIR
GROUPE ELECTROGENE
DEBARBEUSE

STATION DE CONCASSAGE
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Les Matieres Consommees pour « Tir de Mine »

(E:::I:rs?fi o Designation | Quantites | U.M FDlj-\) Montant HT
| Marmanit 2/80 | 1900 KG 148 281 200
2 Anfomil 1205 KG 126 |54 350
3 Cordeau20gr | 1000 ML 69 69 000
4 Drml 3m 12 U 368 4416
5 DEI 2m ) U 219 438
6 Fil de Tir 2¢ 500 ML 14 7000
Total 516 404

Frais de Transport 46000

Total HT 562 404

TVA19%| 1068576

Total a Payer| 669 260,76
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01/04/2019

MATERIEL

Designation

Nbr Heure

Consommation

Gasoll

Electrique

Location

CHARGEUR HYUNDAI

CHARGEUR CAT 980 H

210

DUMPER CAT TYPE 770 |

DUMPER CAT TYPE 770 2

DUMPER TEREX |

320

DUMPER TEREX 2

MARTEAU BRISE ROCHE

BULL DOZER CAT DBR

PELLE 5/C 349 DL

120

CHARIOT DE FORAGE

NISSAN NAVARA

CAMION BENNE TEREX

80

CAMION GAZOIL

CAMION GRUE

COPRESSEUR A AIR

GROUPE ELECTROGENE

DEBARBREUSE

STATION DE CONCASSAGE

O e | O OO O O OO DO O] O N O O] L O
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Avri
01/04/2019
Production de [z journee Sorties du jour l
| N . | Total de la .
Laproduction  |Unite  [Equipe | |Equipe2 | = | Ventes | Expeditions | Tota
journee
Sterile T 78 63 4] 65 70 135
Sable 073 T 5 4) 94 0 85 85
38 T 52 4) 94 0 9 9
[8ll5 T 5 4] 94 0 0 0
Les Agregat

15/25 T 5 4) 94 0 0 0
25150 T 0 0 0 0 0 0
Total 5201 420 940 65 4] 312
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DIRECTION DES CARRIERES OPC /INF/DC/001 ‘
Date : 24/04/2018
RAPPORT DE PRODUCTION Structure : CARRIERE TIGRINE
JOURNALIER Station : Concassage
§ - Production
Désignation U| Sable Agrégats Ballast | Stérile Total Taux
0/3 3/8 8/15 15/25 | 0/31.5 | 0/25
Production 1° T 00 00 00 00 00 135 135 30 300
équipe
Production 2° T 00 00 00 0o 00 00 00 00 00
équipe
Production de la T| 00 00 00 00 00 135 135 30 300 34%
Jjournée
Cumul production T| 60 20 40 40 00 2875 3035 665 6735
du mois
Ventes T| 00 00 00 00 25.18 00 00 85.20 110.38
Expédition T| 00 00 00 00 00 00 148.56 00 148.56
Sorties de jour T| 00 00 00 00 25.18 00 148.56 85.20 258.94
Stock T |60.44 3078.68 (1248.33 | 262.27 | 11273.28 | 27314.83 5674.49 14887.88 63800.20
§ - Etat du matériels
Désignation Code+ Cons- | Nb Hr Observation
immat gasoil | Traquaillé | Marche Panne Banc
St / concassage 1258 00 03 x -travaux du soudeur au crible inferieure du |
conc primaire 4 h.
Chariot /forage 603000 00 00 X & réintégrer
Pelle -ENMTP 356002 00 00 X Panne a réintégrer
Dumper — CAT 6548 00 06 X VA )
Chargeur CAT 6534 00 00 X démontage moteur et transféré a URM
Chargeur Hyundai 006724 00 00 X Crevaison de la roue a 11h30
Pelle Hyundai 006729 500 10 X Dégagement de la roche
Chariot/ ATLAS COPCO | 6581 00 00 X a réintégrer
Chargeur LIBHERR 3853 0o 07 x /
Camion K66 00393- 00 04 X /
201-16
COMPRISSEUR 6551 oo 00 X a réintégrer
Camion Hyundai 13060005 | 00 00 X V4
Véhicule kia sportage 48142- 00 00 X Mangque des Roues
106-16
Chariot de forage F06 | 6582 00 00 x vole du déférant article de chariot le
01/02/2018
Véhicule Great Wall 02222- 00 04 X /
312-16
Pelle CAT 6536 00 | 00 X Panne hydraulique
Détail des sorties
Désignation / clients U Produit / Fraction Total
PROJET BOUGHUEZOUL = BALLAST 25/50 148.56
BENTOURA DJAMEL T STERILE 85.20
AGREGAT 0/31.5 25.18
T
T
TOTAL T
N
.,4\;\
%\
g ]

4> =
e 2/

.mo avt” s

A
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Rapport hebdomadaire
Production

I IR I - e ——
DIRECTION DES CARRIERES k\v ndice
:

Date 29/03/2018 I
—_— —_— —_

L RAPPORT HEBDOMADAIRE Carriére kef Saleh J

NPRALER

INFRAFERL T,_*“\__ B . )
Du 22/03/2018 au 28/03/2018 Cumul du mos T :

Production Production

|

Désignation I V] Valorisée Valorisée Cumulée |
| Prévue du mois (2)
hebdomadaire (1)
425 000,00 3740 000,00 6 800 000,00

265 400,00 2522 940,00 3930 000,00
690 400,00 6262 940,00 N 10730 000,00
Ballast Agrégats

—_—
’500 750

425,00 2654
- J e
Tnterne (KDA) 1655,29

Chiffre d'affaire

Visa du chef service production Visa du directeur de carriére

lAOUAQHw

Chef de Miésio

— ¢ Directeur
< S




