el Gy a1 e Wl E

Bolad U Llad) A jaall

) ‘a‘gbgéj.\uw\ Bl Ao Jgarl) cltlata Crada dadia 5 S3a
Sl gall 3030 9 anlail 1 amadil)

FX T

hbdal) Jia 4 ALalid) 33 gad) 8 0] Gaakad

- ECDE- 4iliidia g culans) Ao ga - Adla Al o

o /

s ) cad s llall dlas)
ﬁujégﬁ_d Caal) dlas s

2018 /05/31 1 2018/04/01 (s e Al b s

2018/2017







wliy Sd

Lo/ Jard] 138 alaiy (slf 457 Ao Doy Guly Jras 4l 2asd)
L] aseug A pic 53S0l Jualsl] Siwd] ) 5 865 4a ) & e
, end) 138 jlady Sl )] 5 Cilgs 555 Sy g g (po v

il A adloli b oy [ sedle opdll 5350 Y) apand Sl andif LS
Crlalel) 46LS N liteY) 5 KGN o jay pdil] iTsds Vg ¢ Jandl [
wilal) jlail dega aplgnd phi LAl 4ildida g CriewY) s pa
. 5 S5al) 23 (e Ankaill

s ladl (A vms o] cujd o pale o S SSAIL il | i)

o ol



/)
sl oY 5 alhall = 5 4l ) puia) giall ozl [3a s8]
el Loy (o S
Lnallyacdll i j A ol (s
Ao 3Ll g Jo¥ g sladl i gaish 5 po il Lagd 58T
44 yrall g £ ALY/ it
Lesan (sl s (53] AL
(ot 4 il ld ga ale o SS ) &
Lo/ (41 Ll



uailall

ZLEY) Jua b Ay peandl sl Saad G 5 laY) (5 5k aal aal ALLEN 33l 5l zeie 22y
ot Ao aelis Wil s dala ¢ dpalladl (31 o) Laagdi Al 3,0l dudliall g Sl saliai@y)
oot il 5 Lo Y L llginnall 5 (50 30 A5 3 55 (3 sl (3 gimans (o3 o)y s ) Al
ALaLall 33 92l 3 )3) ki 58 5 YT 40aa ) e 3,08 An 50 5D & snge o Al all s Cun e N
Ll asliidie 5 CrianY) dse 8 Aul Hall ol ja) & G ¢ Ao pall o) jiuY) bhlhadll Jua 8
050 o Sl 5 Wlall 5 oy ol i) 8 Aiaiall ALLEN 53 gl 313 (sabe (ki (se alainY
e Csliie g tdluall a2 kel O Ao Al el il iS5 ¢ dangall 8 Gliall e ol
i (A Ansall Llag () A3dall ageall ae ) agendl o daugiall L diar 25 AY 52
Y ARl a3l Jedll 5 adldl adail)

eieal) el ¢ Ao el Aandlin ¢ ALLEN 32 9all 5 ) 1 Asalidall cilalgl)

ABSTRACT :

The total quality management is one of the important methods that distinguish
modern institutions in terms of Economics openness and Strong competition in
the international markets, especially as It helps to activate the competitiveness
of the institution by gaining customer trust .

The study dealt with the issue of the application of totale quality
management in the strategic plan of the institution , the study was conducted
in the Cement and Derivatives Company to investigate the extent to which the
princpales of totale qualité management are applied , namly the commitment
of top management, customer focus , continuous improvement , teamwork
and prevention errors before the occur and making decisions based on facts .

The results of the study revealed the uneven application of these principles
from the biginnig to the last and the tendency to apply them in general to the
the averge despite the efforts of the institution in this context .

Keywords : totale quality management , competitiveness of the institution,
continuos improvement .
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